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Learning Outcomes

• Learn about the importance of engaging stakeholders in the 
research process;

• Lean about strategies to engage stakeholders in the process 
of research on human trafficking; and

• Learn about key roles stakeholders can play in the problem 
formulation, research design, data collection, and 
dissemination of study findings, etc.
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Background
•Almost no literature on stakeholder input in the process of

research about human trafficking

• Stakeholder engagement in the research process is already
widely considered to be a good practice in health research

•Knowledge about stakeholder engagement in the research 
process should be addressed in the literature on human 
trafficking

• .
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Key Research Questions

• (1) What were the characteristics of stakeholders engaged
in the process of the study?
• (2) How did the researchers actively engage stakeholders at 

the key phases of the research process?

• (3) How important was stakeholder engagement in the
process of the study? And

• (4) What lessons can be drawn from stakeholder input in 
this study for future research on human trafficking and 
related areas?



Literature Review
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Stakeholder Engagement in Research

• Stakeholder engagement is an iterative process of actively soliciting 
the knowledge, experience, and input of selected persons for the dual 
purposes of creating a shared understanding and making appropriate, 
transparent, and effective decisions (Deverka et al., 2013).

• Stakeholder engagement in research is based on the notion that 
community groups have a moral right to contribute to decisions about 
what research is undertaken and how such research is conducted 
(Pollock et al. 2017)

• Establishing and sustaining relationships with stakeholders has been
proven to be an important element for facilitating the translation of
research into programs, policies, and practice.
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Stakeholder Engagement Matters

• The research process usually includes five key stages:

• 1) conception stage; 2) research design stage; 3) empirical stage; 4)
analytical stage; and 5) dissemination stage

• Benefits of engaging stakeholders in the research process include:

• (a) facilitating acceptance of the study findings by increasing
stakeholders’ awareness of the evidence;

• (b) identifying and prioritizing topics for research;

• (c) getting pragmatic feedback on the research process;

• (d) helping the researchers understand stakeholders’ perspectives;

• (e) increasing uptake and wide dissemination of research findings



Challenges for Engaging Stakeholders in the Process

• Stakeholder interactions can be time and resource-intensive (Durham 
et al., 2014; Keown, van Eerd, & Irvin, 2008).

• Stakeholders may have difficulties accepting research findings with 
which they do not agree.

• Researchers may perceive the involvement of stakeholders in the 
research process as a constraint instead of an opportunity (Durham 
et al., 2014).

• Stakeholders may not have time to engage, or may experience 
“stakeholder fatigue.” (Durham et al., 2014).

• Power imbalances may also occur within stakeholder engagement
activities. 8
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Stakeholder Engagement in Research on Trafficking

•Considerable research has been done about the involvement 
of stakeholders in the fight against human trafficking, 
especially in terms of policy implementation and service 
responses.

•Human trafficking is an area where engagement of 
stakeholders in the research process remains under-
explored



Methodology
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Benefits from Stakeholder Engagement in Research Process:
Durham et al.’s (2014)4 levels of engagement
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Phases and stages of Stakeholder Engagement in Research
Process (Shippee et al. , 2013)
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Overview of the Initial Study
• The initial research was conducted successively, first in 

Benin, then in Burkina Faso, and finally in Niger, in the West
African region.
•Research Sponsors: ECPAT France and ECPAT Luxembourg (2

of the 104 member organizations of ECPAT)
Study Participants:

•709 children in the sex trade, aged 12-17 (i.e., 261 girls in 
Benin, 243 girls in Burkina Faso, and 205 children including 
192 girls and 13 boys in Niger)
•64 key informants (27 in Benin, 21 in Burkina Faso, and 16

in Niger) participated in the study.



Characteristics of Stakeholders Engaged in the Research

• Establishing a research advisory board in each of the target countries.

• The research team reached out to colleagues in their own networks
to identify other potential stakeholders in each country.

• Four categories of stakeholders: program implementers; decision 
makers; participants (i.e., including survivor groups, peer educators 
etc.); and partners.

• From the inception of the research project to the dissemination of 
the study findings in the three countries, 133 stakeholders played at 
least one key role in the study process.

• Most stakeholder organizations and groups were represented by
their leaders or program officers responsible for matters related to
child welfare or child trafficking. 15





Results
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Preparatory Phase of the Research

• Stakeholder engagement in the process of the study at the four levels 
of Durham et al.’s framework is systematically examined at each of 
the 3 phases in the PCORI framework: preparatory, execution, and 
translational.

• Information level. communication with stakeholders to share 
information about the project.

• Consultation level. researchers consulted stakeholders for their
opinions and expertise.

• Collaboration level. stakeholders drove the research direction,
contributed perspectives, and actively partnered with researchers.

• Involvement level. stakeholders were more fully engaged and 
provided resources or data.
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Execution Phase of the Research
•Study design and procedures

•Stakeholder input in recruitment of field agents

•Stakeholder input in training of research personnel

•Stakeholder input in recruitment of child participants 
and data collection

Stakeholders as key informants 

•Stakeholder input in data analysis and report



Stakeholders as trainers of field agents in Benin

Initial workshop with stakeholders in Benin 20



Initial workshop with stakeholders in Burkina Faso
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Initial workshop with stakeholders including government leaders -Niamey - Niger



Translational Phase of the Research
Dissemination

A regional meeting of stakeholders with the following outcomes:

allowed a comparative discussion of the final country reports of the research;

helped identify regional priorities and develop strategies for study impact;

proved to be a very useful arena for the dissemination of promising practices 
for promoting awareness of the problem of CSEC at the regional level;

generated guidance for more effective action against CSEC.

• Dissemination of findings in various national, regional ad international policy 
arenas and policy reports.

• Implementation and evaluation. A project titled “Prévention, Protection et
Plaidoyer contre l’ Exploitation Sexuelle des Enfants au Niger (3P)”
implemented from 2015 to 2017 in 5 major cities in Niger . 22



DISCUSSION
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How Important Was Stakeholder Input in the Process?

• The researchers systematically involved stakeholders throughout the 
research process

• Advisory board members in each country played a primary role in the
involvement of other stakeholders.

• Stakeholders collaborated with the research team throughout the 
data collection stage

• At the preparatory phase of the research process, during the initial 
workshop in each target country, stakeholders provided feedback and 
suggestions about the objectives of the study.

• At the execution phase, engaging stakeholders helped to save time
and resources in two ways.

• Input of stakeholders was crucial at the translational phase of the 
study.
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Managing Stakeholders’ Interests and Input
• About 50% of the stakeholders voiced their concern about potential

challenges in capitalizing on the finding that most child participants
completed at least the primary school.

• During the workshops, the researchers managed to avoid any 
dominance by any groups of stakeholders at the expense of others 
by facilitating discussions of research points in small groups.

• The researchers were able to give consideration to suggestions from 
stakeholders in the research design and data collection strategies 
without affecting the reliability of the collected data.

• The level of involvement of stakeholders in the present research and 
their contributions during the workshop demonstrated a high 
interest among most partners.
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Lessons for Future Research on Trafficking (1)

• The researchers were able to not only improve the outcomes of the 
study, but also increase acceptance and dissemination of the findings 
and bring about the implementation of some recommendations.

• Knowledge about how stakeholders were brought into the research 
process and the importance of their contributions at key phases of the 
study can be useful for any research about human trafficking.

• Grant-makers and policymakers are encouraging researchers to
include the voices of survivors of trafficking in research and projects.

• Collaborating closely with stakeholders at the key stages can provide
expert knowledge that will help avoid traditional pitfalls in research.
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Lessons for Future Research on Trafficking (2)

• Stakeholders at the execution phase can help in many ways: providing
important knowledge and input regarding the recruitment of research
participants.

• Stakeholder input at the translational phase of a study on human
trafficking cannot be stressed enough.

• The high interest of stakeholders in the study was proven in their 
critiques of the research findings during the validation workshops.

• The transparency in the discussion of the findings helped the research 
team to understand stakeholders’ perspectives, and allowed trade-offs 
between researchers and stakeholders regarding the impacts of the 
study.

• Knowledge about stakeholder engagement can also help policymakers,
program managers and community leaders assess whether and how to
productively collaborate with researchers for future studies.



Questions&Answers
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Thank You!

Charles Hounmenou, PhD
chounm2@uic.edu
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